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PURPOSE

The purpose of the Advanced Wat her Interactive Processing
System (AW PS) Configuration Control Board (AWCCB) is to nanage
and control changes to the established AWPS baseline. The AWCB
is conposed of scientific, technical, and adm nistrative
representatives designated by senior National Wather Service
(NWB) managenent to serve on this board. As an essential part of
t he NW6 Change Managenent (CM process, the AWCCB shall (a) review
and approve proposed changes, deviations, and waivers to the
AWPS; (b) identify the major activities for each change
i npl enentation and the focal points responsible for tracking and
reporting conpletion of these activities; (c) recommend opti nal
test strategies for changes and obtain testing results; and, (d)
prioritize pending changes for inplenentation to reflect program
priorities.

1. AUTHORI TY

Cverall AWPS Programresponsibility resides with the NAS
AW PS Program Manager (AWM. Overall NWS Configuration
Managenent responsibility resides with the NWs Configuration
Managenent Board (NWs CVB). The NWS CMB and t he AWPM have
aut hori zed the AWCCB to conprehensively review and approve changes
to AW PS.

D sputes encountered at the AWCCB | evel can be elevated to
the AWPM  Unresol ved di sputes and i ssues having a najor inpact on
service requirenents, other systens, the NW5 organi zati on, NS
budget, previously approved program schedul es, and those changes
unfunded or w thout an established requirenment are raised to the
appropriate NWs | evel (NWs CGvB, NWS5 Cor porate Board, National
Requi renments Revi ew Board, Systens Coordi nation Council, or
Assi stant Adm nistrator for Wather Services.) The NWS Change
Managenent coordi nati on and deci sion paths are depicted in
Figure 1.
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1. COMPGSI T1 ON

The AWCCB shal | be conposed of representatives fromeach of
the follow ng officesh:

AW PS Program O fice (APO

Ofice of Systens Devel opnent (OSD)

Ofice of Systens Operations (0OSO

Ofice of Hydrology (OH)

Ofice of Meteorol ogy (OV

Nati onal Centers for Environnmental Prediction (NCEP)
Li tton/ Pl anni ng Research Corporation (Litton/PRC):?

The pernmanent nenbership will not exceed 14 nenbers. The Chair is
desi gnated by the AWPS Program Manager. OSO provides the
Secretari at.

| V. FUNCTI ONS
The functions of the AWCB i ncl udes:

1. Serving as the principal decision body for AWPS
configuration control.

2. Ensuring requirenents are validated.

3. Requesting and considering alternate sol utions.

4. ldentifying the net effect of the change on established
and control | ed baselines, docunentation, naintenance and
| ogi stics support, costs, schedul es, perfornmance,
interface with other systens, and when necessary, priority
anong ot her proposed changes.

5. Requesting and review ng of test strategies for changes
and reviewi ng test results.

6. ldentifying AWPS Programresources necessary to
acconplish all tasks assigned by the AWCCB or, if required
resources are unavail abl e, requesting and justifying
addi ti onal resources through designated channel s.

7. Docunenting and reporting all major decisions and their
rational e.

! Office names prior to the NWS Headquarters Restructuring. After the restructuring the AWCCB shall be
represented by the following offices: Office of Science and Technology (OST), Office of Operational Systems (OOS),
Office of Hydrologic Development (OHD), and Office of Services (OS). Note: Appendix A (membership listing)

will be revised to reflect the new names &fter the restructure.

2 Participation by Litton/PRC will be on an as needed basis.



Recommendi ng changes that have a significant effect on the
AW PS program budget, or previously approved AWPS
schedul es to the AWPS Program Manager .

Reporting or elevating unresol ved AWCCB i ssues to the

AW PS Pr ogram Manager

OPERATI NG RULES AND PROCEDURES

The AWCCB wil | operate under the follow ng rules and
pr ocedur es:

1.

Menbers are expected to participate personally and
normally will not designate an alternate to represent them
at neetings. |If this should be necessary, the alternate
is delegated full authority.

The AWCCB wi || operate on the basis of consensus; any
menber can insist on the resolution of an issue by the

AW PS Program Manager. The Chair will present and obtain
t he resol ution.

The AWCCB shal | approve only requests which fall within
the valid scope of work for the AWPS program and are
funded or have funding sources identified. Unfunded
requests shall be elevated to the NWs Corporate Board or
Nat i onal Requirenents Revi ew Board.

Meetings of the AWCCB wi || be announced at | east 2 weeks
in advance, longer if possible, and an agenda and bri ef
sunmary of major issues to be decided or discussed will be
provi ded at that tine.

The Chair, in consultation with nmenbers of the AWCCB, will
invite other persons to participate in each AWXCB neeti ng
as necessary to facilitate the work planned for that

sessi on.

The AWCCB wi |l | identify any continuing staff roles needed
to support its work and will designate appropriate persons
fromw thin their offices to carry out these roles.

The Secretariat will prepare draft meeting m nutes and
provide themto the AWCCB Menbers for review and comment.
Corrections wll be presented and approved at the
fol |l owi ng AWCCB neet i ng.

The Secretariat will produce and maintain a status
accounting of all change proposals for the AWCB.

The AWCCB will recommend and the Chair will approve by
signature the necessary direction for approved change
devel opnent, testing, and inplenentation.



Vi,

MVEMBERSHI P ROLES

The roles and duties for AWCCB Menbers are as foll ows:

Chair

Schedul es and conducts AWCCB neeti ngs.

Facilitates consensus deci sions.

ot ai ns AWCCB approval for the mnutes of all fornal
nmeet i ngs.

Assigns tasks and action itens to nmenbers of AWXCB and
wor ki ng groups as required to resolve conflicts or

conpl ete the change eval uati on.

Assi gns action engineers and scientists, as necessary, to
lead in the further analysis and devel opnent of a proposed
change, or to assist the Change Managenent (CM Analyst in
preparing or updating formal Change Request Review
Packages.

Provi des direction for devel opnent and i npl enentati on.

I nvites other persons to AWCCB neetings who can provide
addi tional information on agenda topics.

Val i dat es Emergency Requests and directs inmedi ate action
to resolve the energency. Conmuni cates emnergency action
to AWCCB and directs the subsequent devel opment of the
appropri ate change proposal instrunent.

Secretary

Prepares and distributes mnutes fromforml AWCB
neet i ngs.

Assists the Chair in the conduct of the neetings.

Prepares and di stributes approved schedul es and agendas.
Conpl etes and di ssem nat es Change Request Revi ew Packages.
Mai nt ai ns change status and provides the AWCCB with
routi ne change status reports and ot her docunentation
related to AWCCB activities.

Menber s

Represent their organi zation in ANCCB matters.

Regul arly attend and participate fully in AWCB neetings
and other related AWCCB activities.

Revi ew Change Request Revi ew Packages in a tinely
manner —pr ovi di ng feedback, raising issues, or
recommendations for approval by assigned due-date.

Sponsor change requests fromtheir respective organi zation
or activity.

Conpl ete actions assigned by the Chair in a tinely manner.
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